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A Future that Includes 
Employment: Setting a 
Vision for Job Success

Wisconsin Facets
January 12, 2026

Sean Roy

• Sibling of a younger brother with 
intellectual disabilities

• Currently serving as the Chief Training 
and Innovation Officer for TransCen Inc. 

• Formerly the Transition Projects Director 
for PACER Center, a national non-profit 
serving families

• National trainer on ACRE and a frequent 
speaker at disability employment and 
transition conferences

• Strong interest in employment, staff 
development, family engagement, 
expectations
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Session Themes
• Why are we talking employment?
• Employment: Background and possibilities
• Seeing things in a new way
• Preparing for employment success
• Address concerns: Social Security benefits
• Action steps
• Questions and connections
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Opening Question

What is your 
loved one’s 

greatest skill or 
attribute? 
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Today, People with Disabilities…
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But There is Still Work to be Done…

There is still a long way to go before people with disability 

experience equality of opportunity in the US.

Employment rates 
Poverty 

Housing options 

Social, recreational, 
relationships 

A respected voice 
Determine own futures 
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Employment: Core Concepts

Everyone can work!
Work looks differently for 

everybody

Employment should be 
rooted in what your family 

member wants to do
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“Employment First”
The Employment First law (AB 625) prioritizes community employment for people with 

disabilities and aims to increase the number of people in community integrated jobs who are 

paid wages comparable to people without disabilities.

• Individual – Not in a group or enclave

• Integrated – Alongside those without disabilities, with opportunities to 
interact

• Employment – In the general workforce, on the payroll of a business or 
self-employed

• Minimum Wage – At or above minimum wage or at industry standard 
wage
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Why Should Your Family Member 
Work?

“The growth in his personal development, confidence and maturity became 

apparent very soon after he started working. Everyone in his family took 

notice and was delighted with the happy adult my son had become.”

– Bay Area Parent – 

It is what is expected of 
adults

Socialization
Self-worth (dignity)

Purpose
Money

Promotes mental health

Because they can!
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• It’s never too early for families to think about setting the 
expectation that competitive work will be part of the 
future. 

• School courses and supports should support the goal of 
employment through all the grades. 

• Families need to advocate that employment be the 
preferred goal of transition services or outcome of the 
school experience. 

It  Begins Early
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Patience is Key
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What is Success?
Think of a couple things that you 
would not be successful at on your 
first try.
Success in employment is an 
ongoing process and will look 
different for everyone.
• Hours worked
• Tasks 
• Tolerance
• Recognize and celebrate 

progress!!
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It’s still real work even if you need supports. 
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Preparing for 
Employment Success
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Building a Vision 
Statement 
https://hdi.uky.edu/employment-
checklists

Scroll down to “Vision Statement 
Template”
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https://hdi.uky.edu/employment-checklists
https://hdi.uky.edu/employment-checklists
https://hdi.uky.edu/employment-checklists
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The Power of Work Experiences
One of the best predictors of employment success for people 
with disabilities is having meaningful work experiences while 

in high school.

• Informational interview
• Job Shadowing
• Volunteering
• Internships
• Paid entry-level job
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Using Your Networks
Use the people you know to help 
find work experience 
opportunities.

• Friends
• Family
• Places you do business
• Neighbors
• People you are in clubs with, 

worship with, or serve with

18

Building Responsibility

Finding ways for young people to have responsibilities 
helps them be good employees.

• Chores
• School work
• Soft Skills 
• It’s OK for young people to take risks and to experience 

failure. The goal is to have them give a good effort. 
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Getting Involved 
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School and Employment

The high school and transition years are the perfect time 
to focus school programs on preparing for employment.

• Are skills needed for work included as goals in the IEP?
• Career exploration
• Functional skills and soft skills
• Work experiences

Quick Tip: Parent advocates can help coach you on asking for employment-focused activities in 
the IEP. 
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• What are the pros and cons of keeping my student in a 
transition program? 

• How is the commitment to employment represented in the 
IEP?

• How are my student’s strengths taken into account when 
exploring employment? 

• What opportunities will my student have to explore jobs they 
are interested in? 

• How will we be connected to post-school employment 
supports? 

Questions to Ask Schools 
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Families need help understanding to role the school 
plays in getting students on the employment path. 

• Pre-ETS
• Work experiences
• Application to DD system
• Open case with vocational rehabilitation

School as the Gatekeeper 
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Discussing Your Concerns
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Having Questions or Concerns is 
Normal
When thinking about a real job in the community for your 
family member, is there anything that makes you worried 

or concerned?
 

• Vulnerability
• Safety
• Can they do the job?
• Who will hire them?
• Will they lose benefits? 
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Social Security Benefits: Myths 

MYTHS
• Getting students on SSI will 

take care of everything
• People who choose work will 

lose disability and healthcare 
benefits

• People can live independently 
in the community on what SSI 
provides

It’s easy to be confused!!
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Benefits Planning Resource
WIPA programs work with 
Social Security beneficiaries 
to better be able to make 
informed choices about 
increasing work earnings or 
going to work.

ERI
https://eri-
wi.org/services/wipa/

Employment Supports
Vocational Rehabilitation 

(Wisconsin DVR) 

Acts as the gatekeeper for 
employment supports. Begins 

with Pre-Employment Transition 
Services in high school. 

DD Waiver Services

 Ideal for individuals who require 
long-term supports to maintain 

employment. Employment 
services usually delivered by 
community-based partners.
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Keep in mind: Individuals with disabilities do not need formal services to be employed. 
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Action Steps: Getting 
Started
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Takeaways

1. Have high expectations and set a vision 
for employment

2. Celebrate and cultivate strengths and 
interests

3. Recognize challenges and address them
4. As a family member, find the information 

and support you need
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About TransCen
• TransCen, Inc. is a national organization 

offering web-based and in-person training 
for state agencies, school districts, provider 
organizations, and others interested in 
meaningful work and community inclusion 
for individuals with disabilities.

• Learn more about our work: 
www.transcen.org 

• Contact us at inquiries@transcen.org for 
more information!
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http://www.transcen.org/
mailto:inquiries@transcen.org
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Contact Information

sroy@transcen.org
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mailto:sroy@transcen.org

	Slide 1: A Future that Includes Employment: Setting a Vision for Job Success
	Slide 2:  Sean Roy 
	Slide 3: Session Themes
	Slide 4: Opening Question
	Slide 5: Today, People with Disabilities…
	Slide 6: But There is Still Work to be Done…
	Slide 7: Employment: Core Concepts
	Slide 8: “Employment First”
	Slide 9: Why Should Your Family Member Work?
	Slide 10: It  Begins Early
	Slide 11: Patience is Key
	Slide 12: What is Success?
	Slide 13: It’s still real work even if you need supports. 
	Slide 14: Preparing for Employment Success
	Slide 15: Building a Vision Statement 
	Slide 16: The Power of Work Experiences
	Slide 17: Using Your Networks
	Slide 18: Building Responsibility
	Slide 19: Getting Involved 
	Slide 20: School and Employment
	Slide 21: Questions to Ask Schools 
	Slide 22: School as the Gatekeeper 
	Slide 23: Discussing Your Concerns
	Slide 24: Having Questions or Concerns is Normal
	Slide 25: Social Security Benefits: Myths 
	Slide 26: Benefits Planning Resource
	Slide 27: Employment Supports
	Slide 28: Action Steps: Getting Started
	Slide 29: Takeaways
	Slide 30: About TransCen
	Slide 31: Contact Information

